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   After years of dedicated service to VCPI and demonstrated 

commitment to the advancement of community policing in 

Virginia, Wayne Cleveland resigned from his position as a 

VCPI board member and the Chief of Police in Hopewell.  He 

is pursuing other career opportunities in Washington, DC 

and VCPI wishes him all the best.

   Chief Cleveland’s resignation left a vacancy on the board 

and it didn’t take long to fill it.  The board voted 

unanimously to invite Chief Timothy Longo of the 

Charlottesville Police Department to join the institute as a 

board member.  Chief Longo began serving in this capacity 

in the spring of 2004.  Welcome Chief Longo!

Board Announcement

VCPI Welcomes New Board Member
by  Lynda S. O'Connell, VCPI Executive Director

New Directions
by  Lynda S. O'Connell, VCPI Executive Director
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www.vcpionline.org
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You spoke.  We listened. 
                        We told you we would.

  VCPI just completed its 6th Annual 

Community Policing Conference in 

Virginia Beach in March.  As usual, the 

feedback from conference participants 

was very positive and we were excited to 

see so many of our “repeat customers.”  

Our conferences and training events have 

certainly developed a reputation for 

excellence and it’s very rewarding to see 

so many of our students returning for 

additional training.  

  At every conference and every training 

event we stress the importance of student 

evaluations.  We read every single one of 

them and rely on those comments for 

Those are good problems to have, but 

problems nonetheless.

  After some serious problem-solving 

discussion, VCPI reached a solution.  Next 

year, VCPI will offer not one, but FOUR 

conferences!  These conferences will 

make up VCPI’s new Power Series and 

each will focus entirely on one topic.  

These mini conferences will be held in 

different areas of the state each quarter 

and will be announced far enough in 

advance so that everyone can make plans 

to attend these training opportunities.

  Please be assured that each and every 

one of these events will be outstanding.  

Quality, as always, is our number one 

priority.  Each session will be approved 

through DCJS for in-service credit and the 

networking opportunities that have been 

so beneficial at our previous conferences 

will not be lost.  Networking to share 

 ensuring the quality of our programs.  For 

the past few years, more and more of our 

conference participants have been telling 

us  the same thing:" I wanted to spend 

more time with this speaker.  I wanted to 

spend more time learning about that 

topic.  I wanted to attend both workshops 

at the same time, but had to choose only 

one.’  Mind you, we’re not complaining.  

VCPI Power Series: Specialized Training Events (Details Inside)
Register online at www.vcpionline.org



2003 Instructor of the Year
Lieutenant Mark Gilbert - Martinsville Police Department
by  Sheila Gunderman, VCPI Training Coordinator

   The 2003 Instructor of the Year Award was presented to Lieutenant Mark Gilbert 

of the Martinsville Police Department on Tuesday, March 23, 2004, during our 6th 

Annual Conference Award Luncheon in Virginia Beach.  Lt. Gilbert has been in law 

enforcement for 14 years and is currently working for the Martinsville PD.  The 

VCPI staff bases the decision for Instructor of the Year on several criteria, 

including: presentation of many hours of instruction; development or assistance 

in the development of VCPI curriculum; and receipt of high evaluations from 

students.    

  Since becoming an Instructor with VCPI in 2002, Lt. Gilbert has assisted us 

tremendously in advancing community policing in Virginia.  He not only teaches 

two of VCPI’s most popular courses, Advanced Search and Seizure and Biased-

Based Policing, he actually developed the curriculum and has conducted several 

Train-the-Trainer courses for other VCPI instructors and outside academy staff.  In 

2003, he taught 27 VCPI classes throughout the Commonwealth, which translates 

to 208 hours of top-notch, energetic instruction.  

  In addition, Lt. Gilbert consistently has one of the highest student evaluation 

averages; in 2003 it was a 4.84 out of a possible 5.  One former student says:  “Lt. 

Gilbert has a lot of experience and common sense.  He has a great grasp of police 

work and the complexities of law, human nature, and the street.”  Another offers:  

“Instructor’s method of teaching was clear and had substance.  He uses a 

humanistic approach, which is needed to mend the separation between law 

enforcement and the community.”  

   In 2003, VCPI conducted 163 courses, ranging from 8 to 40 hours each, training 

4,050 law enforcement and community members.  While we have several talented 

instructors on staff, we simply could not have accomplished this on our own.  

Thanks to the cadre of almost 90 law enforcement professionals on whom we rely 

heavily to instruct, VCPI is able to fulfill its mission of providing informative and 

relevant training throughout the Commonwealth. 

VCPI Executive Director, Lynda S. O’Connell

and VCPI Board Member, Dr. Jay Malcan

present the 2003 Instructor of the Year 

Award to Lieutenant Mark Gilbert of the 

Martinsville Police Department.

www.vcpionline.org
Read past VCPI Updates,

stay informed of new
developments and special projects,

Register for upcoming training
on our website

The Richmond Police Department’s challenge was to rid 
city neighborhoods of the problems associated with 
blighted properties.  In response, the Richmond Police 
Department developed its Community Assisted Public 
Safety (CAPS) program.  Police officers now target and 
“arrest” properties and hold owners both civilly and 
criminally liable for the activities that occur on their 
properties.  Since its inception, CAPS has achieved 
impressive results by combining the strengths of 
individual agencies into teams with strong enforcement 
powers.  Since October 2001, over 1.5 million dollars in 
overdue back taxes have been collected.  In addition, 
over 1,300 criminal 	violations have been noted with a 
77 percent abatement rate from the impacted properties.

 

In April 2002, the Virginia Beach Police Department, specifically 
the 4th Precinct Community Policing Unit, partnered with the staff of the Department of Housing and 
Neighborhood Preservation (DHNP) in an effort to better detect and prevent housing fraud at the municipal 
level.  Training and enhanced screening processes for resident applicants yielded success.  The first year and a 
half under the centralized program produced a total of 150 investigations for housing fraud, resulting in the 
revocation of benefits to a total of 75 recipients.  Twenty-five arrests were made for criminal fraud, including 
the first conviction for housing assistance fraud in the city of  Virginia Beach, and the diversion of more than 
$500,000 in housing assistance payments.

 In 2002, CNU was faced with a problem:  a significantly growing residential student population with increased 
demands for safety and security, and not enough police resources to cover it.  The campus police department 
turned to its students and created the Police Aide Program, designed to supplement the role of the police 
officer by providing student “police aides” to the community as additional “eyes and ears."  The success of the 
program is evident by 90 percent of residential students now saying they feel safer with the police aides on 
patrol.  There has also been a reduction of almost 50 percent of operational costs for the campus police 
department.  

  
Category 4 STEPS Award (population of 100,001 – 250,000):

 Category 5 STEPS Award (population of more than 250,001):

Category 6 STEPS Award (Special Jurisdictions):
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Are great things 

happening at your 

agency?  Let us know!

VCPI is now accepting 

entries for the 2004 STEPS 

Community Policing 

Award.

Applications are available 

on-line at

www.vcpionline.org.

Richmond Police Department and its Community Assisted Public 

Virginia Beach Police Department and those involved in investigating fraud in the
Section 8 Housing Choice Voucher Program.

Christopher Newport University Police Department and its student Police Aide Program

VCPI applauds each of our 2003 winners and encourages them to
continue their extraordinary community policing efforts.  If you

would like to learn more about these winning programs, each one is
featured on our website:  www.vcpionline.org. 
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