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New Directions

by Lynda S.O'Connell, VCPI Executive Director

You spoke. We listened.
We told you we would.

VCPI just completed its 6th Annual
Community Policing Conference in
Virginia Beach in March. As usual, the
feedback from conference participants
was very positive and we were excited to
see so many of our “repeat customers.”
Our conferences and training events have
certainly developed a reputation for
excellence and it's very rewarding to see
so many of our students returning for
additional training.

At every conference and every training
event we stress the importance of student
evaluations. We read every single one of
them and rely on those comments for
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ensuring the quality of our programs. For
the past few years, more and more of our
conference participants have been telling
us the same thing:" | wanted to spend
more time with this speaker. | wanted to
spend more time learning about that
topic. | wanted to attend both workshops
at the same time, but had to choose only

’

one.! Mind you, we're not complaining.
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Those are good problems to have, but

problems nonetheless.

After some serious problem-solving
discussion, VCPI reached a solution. Next
year, VCPI will offer not one, but FOUR
conferences!  These conferences will
make up VCPIl's new Power Series and
each will focus entirely on one topic.
These mini conferences will be held in
different areas of the state each quarter
and will be announced far enough in
advance so that everyone can make plans
to attend these training opportunities.

Please be assured that each and every
one of these events will be outstanding.
Quality, as always, is our number one
priority. Each session will be approved
through DCJS for in-service credit and the
networking opportunities that have been
so beneficial at our previous conferences
will not be lost. Networking to share

-"NEW DIRECTIONS" continued on page 3

STEPS

Community Policing Award
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The VCPI Update is published
quarterly by The Virginia
Community Policing Institute
as a service to Virginia's law-
enforcement officials and
communities.

The Virginia Community
Policing Institute
701 East Franklin Street,
Suite 1407
Richmond, VA 23219
Phone: 804.644.0899
Fax: 804.644.0309

www.vcpionline.org
Read past VCPI Updates,
stay informed of new
developments and special projects,
Register for upcoming training
on our website
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2003 Instructor of the Year

Lieutenant Mark Gilbert - Martinsville Police Department
by Sheila Gunderman, VCPI Training Coordinator

The 2003 Instructor of the Year Award was presented to Lieutenant Mark Gilbert
of the Martinsville Police Department on Tuesday, March 23, 2004, during our 6th
Annual Conference Award Luncheon in Virginia Beach. Lt. Gilbert has been in law
enforcement for 14 years and is currently working for the Martinsville PD. The
VCPI staff bases the decision for Instructor of the Year on several criteria,
including: presentation of many hours of instruction; development or assistance
in the development of VCPI curriculum; and receipt of high evaluations from
students.

Since becoming an Instructor with VCPI in 2002, Lt. Gilbert has assisted us
tremendously in advancing community policing in Virginia. He not only teaches
two of VCPI's most popular courses, Advanced Search and Seizure and Biased-
Based Policing, he actually developed the curriculum and has conducted several
Train-the-Trainer courses for other VCPI instructors and outside academy staff. In
2003, he taught 27 VCPI classes throughout the Commonwealth, which translates
to 208 hours of top-notch, energetic instruction.

In addition, Lt. Gilbert consistently has one of the highest student evaluation
averages; in 2003 it was a 4.84 out of a possible 5. One former student says: “Lt.
Gilbert has a lot of experience and common sense. He has a great grasp of police
work and the complexities of law, human nature, and the street.” Another offers:
“Instructor’s method of teaching was clear and had substance. He uses a
humanistic approach, which is needed to mend the separation between law
enforcement and the community.”

In 2003, VCPI conducted 163 courses, ranging from 8 to 40 hours each, training
4,050 law enforcement and community members. While we have several talented
instructors on staff, we simply could not have accomplished this on our own.
Thanks to the cadre of almost 90 law enforcement professionals on whom we rely
heavily to instruct, VCPI is able to fulfill its mission of providing informative and
relevant training throughout the Commonwealth. g

VCPI Executive Director, Lynda S. O’Connell
and VCPI Board Member, Dr. Jay Malcan
present the 2003 Instructor of the Year
Award to Lieutenant Mark Gilbert of the
Martinsville Police Department.




